
Target
When your integrity programs don’t talk to each
other, compliance becomes a guessing game.
The goal of this initiative is to empower owner-
operators to seamlessly bridge their RBI and
PIMP into a single, compliant FIMP—without
falling into the trap of writing procedures for
documents that don’t yet exist.

Roadmap
Creating a new FIMP from scratch can create a
“chicken-and-egg” compliance nightmare. To
protect you from audit pitfalls and litigation, we
guide you through a practical ADD Method
approach:

Step 1: Assess

Step 2: Design

Step 3: Do

We evaluate your existing PIMP and RBI
programs, identifying the exact regulatory gaps
highlighted by PHMSA for your HVL, LPG, and
methane assets.

We build a right-sized FIMP blueprint,
meticulously defining High-Consequence Areas
(HCAs), Risk Assessments, and a clear RACI
chart for roles and responsibilities.

We implement interim processes to keep you
compliant while detailed workflows are
iteratively rolled out, successfully submitting the
final FIMP to PHMSA.

Impact
Zero Documented Findings: Successfully
satisfied PHMSA audit requirements with no
official findings.
Seamless Integration: Eliminated compliance
silos by fully connecting pipeline and facility
integrity programs.
Safeguarding ROI: Return On INTEGIRTY:
Provided expert, dual-perspective (operator
and consultant) guidance to avoid the costly
pitfalls of implementing new program
documents.

BRIDGING THE
INTEGRITY GAP:
ACHIEVING ZERO
PHMSA FINDINGS
Stop risking compliance. 
Take control of your Facility Integrity.

The Hidden Threat
As a pipeline operator, managing hazardous
liquids and gas facilities is a heavy burden. But
when PHMSA knocks on your door, a silent
threat often reveals itself: disconnected integrity
programs. If your Pipeline Integrity Management
Plan (PIMP) and Risk-Based Inspection (RBI)
program exist in silos, you are exposed to costly
audit findings. It’s time to stop crossing your
fingers. By bridging the gap with a cohesive
Facility Integrity Management Plan (FIMP),
operators can eliminate blind spots and step into
audits with total confidence.


