EXPOSING SUPERFICIAL
COMPLIANCE: RIGHT-

Impact

« Right-Sized Budgets: Stopped the costly
SIZING YOUR PSM AUDIT practice of over-managing non-required

fixed equipment, focusing spend where it
Stop over-inspecting. Begin to matters.

Sofeg vard your ROI. « Total Clarity: Asked the critical questions
infernal teams missed, revealing the true
state of the MI program.
Th e Hid d en Threqi. . gafeguarding RQI: Return On INTEGIRTY:
uccessfully navigated the MOC
complexities of a facility with three
ownership changes, providing a clear path
for future compliance.

Operating an aging midstream facility
through multiple ownership changes is a
massive challenge. But the real villain during
a Process Safety Management (PSM) audit is
superficial compliance —when your

Mechanical Integrity (MI) program looks Roqqup

much better on paper than it is in reality.

Lacking internal Subject Matter Expert (SME) Relying on an inherited MI program without
resources, facilities often waste limited asking the tough questions is a recipe for audit
budgets inspecting equipment that isn’t even failure. We provide effective PSM feedback
required. We help you ask the right through our simple ADD Method approach:

questions, expose the hidden gaps, and
right-size your compliance.

Step 1: Assess

We conduct a comprehensive third-party audit,
asking the right questions to expose that the

Target

To uncover the true health of an aging facility’s facility was out of compliance precisely
mechanical integrity program. By bringing in a because they were over-managing non-PSM
dedicated third-party SME, the objective is to fixed equipment.

stop wasting budget on non-required tasks,

navigate complex Management of Change Step 2: Design

(MOC) hurdles from ownership transitions, and We propose a priorifized, rightsized path
ultimately Safeguard ROI: Return On forward that strictly focuses limited budgets on
INTEGRITY. required PSM-covered elements while merging

legacy and new-owner procedures.

Step 3: Do

We offer actionable Opportunities for
Improvement (OFl), leveraging scalable
technology and robust MOC training to
implement the updated procedures safely.




