
 

Engineering visionary change across organizations using exceptional communication, 

leadership, and technical competency. 

Integrity Management 

Time For Change, LLC. believes asset integrity management refers to more than the set of procedures, 

data, and assessment schedules relating to a collection of assets. Integrity management is a risk-informed 

philosophy to achieve safe and reliable operations of assets throughout their lifecycle while balancing the 

competing demands of revenue targets and compliance. 

Our integrity management consulting services include: 

• Written development of Integrity Management Programs (IMP) and asset specific plans for liquid 

and gas assets to include associated procedures and forms 

• Performing threat and risk assessment, especially with limited or compromised data 

• Data collection, analysis, and management including creative solutions to overcome data gaps 

• Conducting pipeline and asset integrity inspections and assessments including In-Line Inspections 

(ILI), hydrostatic pressure tests, and Direct Assessment (DA) 

• Coordinating repairs from planning to commissioning  

• Implementing and documenting risk-informed Preventative & Mitigative Measures (P&MM) 

• Integrity Management Program (IMP) benchmarking to industry standards  

Implementations 

Whether a new set of procedures, software, or principles of thought are at hand, Time For Change, LLC. is 

well suited to assist in driving change across organizations. With over a decade of experience in 

implementing new initiatives, processes, and software, our leadership, vision, and communication skills are 

proven assets to project success. 

Examples of our recent implementation support: 

• Integrity software systems selection, implementation, and optimization   

• Training, communication, and implementation of new procedures from executive to field personnel 

• Merger or acquisition asset integration into existing company practices  

Regulatory Compliance 

Time For Change, LLC. has extensive knowledge of state, provincial, and federal regulatory agencies in 

the United States and Canada while being well-informed of new requirements.  
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Our regulatory compliance services include:  

• Ensuring compliance and audit support for Title 49 CFR Part 192 including all new mega-rule 

clauses, Title 49 CFR Part 195, and CER Onshore Pipeline Regulations (SOR 99/294)  

• Jurisdictional determinations, class location, and high consequence area (HCA) analysis  

• Establish or validate Maximum 

(Allowable) Operating Pressures 

(MAOP) 

• Perform program gap analysis  

Project Management 

When projects arise exceeding the capacity of 

current company resources, Time For Change, 

LLC. is nimble and eager to infuse our 

experience in order to ensure project success.  

From planning, executing, optimizing, and 

executing, Time For Change, LLC. has the 

technical competency with the critical 

communication and leadership skills to 

accomplish the task at hand.  

Our project management consulting services include: 

• Planning and execution for integrity specific or general operations projects  

• Acquisition due diligence 

• Creation of corrosion control programs (monitoring, corrosion inhibition, biocide, pigging, etc.) 

Principal Engineer Profile  

As founder, president, and principal engineer of Time For Change, LLC., a Texas registered engineering 

firm, Cassandra K. Moody, P.E. helps organizations drive change across all levels using exceptional 

communication, vision, and technical competency. Mrs. Moody is a degreed environmental engineer, 

licensed mechanical engineer, experienced operations engineer, practiced project manager, and leader, 

by nature. She has a passion to empower and encourage women in the workforce to balance their careers 

and family.  

Mrs. Moody is a M.V.P.; a Merit, Varied, Professional with proven results across a wide-ranging 

disciplinary background who effortlessly interfaces with and leads others. She brings the unique 

perspective of a cost-conscious operator to the asset integrity space while being skilled at communicating 

with field technicians, engineering peers, C-Suite Professionals, service providers, and all roles in between.  

Mrs. Moody understands the unique concerns of companies concluded through her previous projects with 

pipeline operators, regulators, auditing firms, service providers, inspection companies, risk management 

professionals, and investment executives. Having built a successful integrity program from scratch, she is 

exceedingly familiar with the regulations, best practices, desire to do the right thing, and the bottom line: 

revenue. Mrs. Moody is a problem solver and never ceases until the company’s objective is sufficiently 

balanced with the bottom line. Mrs. Moody believes “quitting” is the only definition of failure and any 

other result is simply an opportunity to reengineer. 
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